Notes to help Young Leader Guiders achieve Module 1 of the Adult Leadership Qualification

Note: you can only have an appointment card as Young Leader Guider on completion of Module 1 of this scheme

Most of this can be completed during the course of Division and District meetings of YLs

Elements to be undertaken

	· Attend unit team planning meetings and contribute to the plans
	Meet with other Young Leader Guiders in the division and discuss plans for the term/year ahead

	· Keep a record of the unit’s programme to show your contribution to planning it and carrying it out
	At a  meeting of YLs in the district focus on

· international activities, using the publications for the different sections (the YLs can ask to borrow the unit copy)

· sharing ideas for out-door activities suitable for each age group

· discussing possible activities which take place away from the meeting place

· encourage YLs to join in activities with units in other sections

· give ideas for activities which can be adapted for the sections (these can be games)

	· Attend a training on the relevant section programme
	· Invite County YL Adviser to give a training session for all YL Guiders in the division

	· Use a style of leadership appropriate to the age group
	· Show that you are using meetings of YLs to encourage their work with units (you will need to ask someone to attend/observe a meeting – could be your district commissioner or someone else of your choice

	· Observe how all members of the unit team are involved in planning and running meetings
	· Visit YLs occasionally in units  to check

· discuss at meetings of district YLs

	· Review the programme to check that the 5 Essentials are being put into practice
	Make this a focus for meetings of the YLs in the district to monitor how 5 Essentials are covered in the programmes

	· Observe the progress of 2 members of the unit (ie YLs) for 3 months
	· use 2 YLs; visit units and chat afterwards to the YLs about how they think they have developed as YLs and how they are relating to the girls in the unit and the other leaders

	· Support these 2 YLs in planning their programme activities
	· Show this in the notes you make

	· Help these 2 YLs to review the progress they have made in running activities
	· Show this in the notes you make

	· Help some girls find out about the section they could join next
	· Invite a Guider (young if possible) to talk to the YLs about being a Guider (or do this yourself)


